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Pregled trga in SWOT anal
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Demo naprava LIFE trenutno ne obratuje, dokler se ne zaéne proizvodnja sokov v obratu Vipi

(Slovenija).
e
V vmesnem ¢asu smo se osredoto€ili na plan za replikacijo tehnologije in pregled trga. .
Glede na plan ponovljivosti za inovativno tehnologijo obdelave LIFE ALGAECAN, delamo na projek-
tiranju obrata za podjetji NOMIKOS in AGROSPARTA v Gréiji, v prvi za predelavo paradiznika in v
drugi za predelavo oljk.
Key impediments to commercialization of ALGAECAN
Absence of clear regulatory framework for algae and algae-based products
— EUTEPEEM ST I B e TR Y Studija trga je opredelila glavne ovire za
Proof in other environmental conditions and scale komercializacijo tehnologije
Process integration and refinement — Adjustment of current wastewater : Z_
treatment infrastructure ;ﬂ‘
Requirement for land near facilities, depending on the algae production ek : s "
scale Glavna pomanjkljivost je cena za obstojeca
Undeveloped market and supply chain for algae biomass anOl’ganSka gnojila in krmo za zivali na tl'gll, saj
Prices of substitutes (fertilizers and animal feed) so cenovno precej ugodnejSa kot produkcija
Lack of financing m|kroalg.

Risk awareness from water industry and other stakeholders — Hesitant to
invest in pilot projects and test facilities

Inertia of existing facilities / utilities

Mindset: Treatment instead of resource recovery and revenue generation

Training and skills shortages in industry

Public perception Stl‘engths Weaknesses

SWOT analiza je pomembno orodje v poslu,
saj z njo identificiramo in izkoristimo pred-
nosti podjetja, investiramo v njih in iz-
koristimo morebitne nove priloznosti. Prav
tako lahko identificiramo nevarnosti, ki se
lahko pojavijo in ogrozijo proces ter uvedemo
ustrezne ukrepe.

* Algae exploitation & growing market *New competitors
* Organic pharming trends *Dropping market prices
* Nutritional quality potentions *Microalgae’s production technology challenges
* Positive image of algae »Sustainability of algae from wastewater
- diversification strategy for food and feed questioned
inputs. *Microalgae upper tolerable limit questioned
* Natural produects trend in Europe *European regulations not harmonized at a
- Incoming policy and financial framework union level

»Conservatory investors

Opportunities Threats
SLEDL...

F o Y Demo naprava bo zacela ponovno obratovati spomladi, ko Vipi zaéne s
p produkcijo sadnih sokov. Nadaljevali bomo s predstavitvijo projekta
zainteresiranim deleznikom.

: Elitwi(e)
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