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UNTIL NOW 

The LIFE ALGAECAN plant continues to be stopped until the start of juice production in spring by the 
company VIPI (Slovenia). 
 
In the meantime, progress has focused on both the technology replicability plan and market analysis. 

The market study has identified the main 
impediments to the commercialisation of 
the technology. 

SWOT analysis can be a very important tool 
for any business.  
It can identify and exploit the company's 
strengths, invest in them and take advantage 
of future opportunities that may arise. It can 
also identify the threats and dangers that will 
arise and avoid them with appropriate 
measures.  

The treatment plant will be back in operation during the coming spring 
months at VIPI when production will start again. Further presentations of 
the project and contact with interested parties will take place. 

THE NEXT... 

Regarding the Replicability Plan for the innovative LIFE ALGAECAN treatment technology, the full-
scale design is being carried out for the NOMIKOS and AGROSPARTA companies in Greece, the 
former for tomato processing and the latter for olive processing. 

A serious disadvantage is the market prices of 
inorganic fertilisers and animal feed, which are 
considerably lower than the cost of microalgae 
production. 

Key impediments to commercializa�on of ALGAECAN 

Absence of clear regulatory framework for algae and algae-based products 

– European standards are underway 

Proof in other environmental condi�ons and scale 

Process integra�on and refinement – Adjustment of current wastewater 

treatment infrastructure 

Requirement for land near facili�es, depending on the algae produc�on 

scale 

Undeveloped market and supply chain for algae biomass 

Prices of subs�tutes (fer�lizers and animal feed) 

Lack of financing 

Risk awareness from water industry and other stakeholders – Hesitant to 

invest in pilot projects and test facili�es 

Iner�a of exis�ng facili�es / u�li�es 

Mindset: Treatment instead of resource recovery and revenue genera�on 

Training and skills shortages in industry 

Public percep�on 


